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Stop Screwing Up

Now that we're only visiting every other week, | suspect you've discovered a new-found
appreciation for my melodic missives. | admit, writing fewer of these notes probably makes
it more difficult for me to come up with something halfway interesting to say, but it does
allow me to do other things...like...um, figure out how to get rid of other work (aka
delegating) so | can...attend conferences?

Yes, I'll be at the Sage Summit in Las Vegas next week to hobnob and enjoy some of the
best air conditioning in the country. If you plan to be there, examine the name tags of tall,
nordic-looking fellows with glasses until you find me.

There's lots of great content this past week but | especially enjoyed Kristen Rampe's 16
ways to screw up delegation. There are lots of items on that list that would be easy to
forget when you're trying to get rid of some of your own work. IN FACT, you're probably
doing something wrong at this moment so STOP and make it your must read today. Then
you'll do a better job delegating and then you can come to Las Vegas.

Caleb Newquist
‘@ Editor-in-Chief
g editor@accountingweb.com

Accounting is complicated. Your phone system shouldn't be.
Ooma Office, the award-winning small business phone system, gives you advanced

business features like a virtual receptionist, extension dialing, conference, fax and more.
Easy to install with no wires to deploy. All starting at $19.98/month. Click here to save $50.

Learn more

Extraordinary Content
The 16 Ways to Screw Up Delegation
We've all been there. Trying to make our work-lives more efficient, transfer knowledge to

newer team members, and leverage our practices. Sometimes it works, and sometimes,
well, the result is embarrassing at best.

Read more

CPAs Call for More Financial Literacy Education After U.S.
Students Disappoint on OECD Test

Your teen may be tech-savvy enough to help you stream episodes of Game of Thrones,
but chances are you cant expect them to display the same level of sophistication when it
comes to understanding even the most basic financial concepts, according to a recent
financial literacy survey.

Read more

How to Go Solo Without Going Crazy

You should be investing your limited time and financial resources in areas that are likely to
bear fruit and not in chasing after ideas that force you to spread yourself too thinly.

Read more

Upcoming Webinars
High Impact Excel: Basics Edition
In this session Excel expert David Ringstrom helps beginners get up to speed in Microsoft

Excel. However, even experienced Excel users will learn some new tricks, particularly
when David discusses under-utilized aspects of Excel.

Save your seat

FRF for SMEs Series--Measurement and Disclosure Principles for
Various Consolidations and Business Combinations
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This webcast will focus on accounting and disclosure policies for various types of
consolidations and business combinations.

Save your seat

How To Develop Qualified Prospects For Your Practice

In this session we'll review best practices for how to generate interest in your firms

services.

Save your seat

Community

#TBT for NYS Tax Department

Computers have come a ways.

Like us on Facebook

We're here to help

| have just started my practice. Thanks for such a nice advice. Keep it up. :-)

Follow us on Twitter

Qualities of a Great Accountant

She wears a cape.

Comment in our forum

Excel Tip

Key shortcut to move between worksheets

Using Ctrl+PgUp and Ctrl+PgDn to toggle through their worksheets is deliciously addictive.
Once you use it, you can't stop!

Get more Excel tips
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