
     accountingWEB  See this as a webpage instead  
 

 
  

 

 

 

 

July 22, 2013  
 

   

  

 

 

   

 

 

 

How to Successfully Buy Out a 
Partner  

 In a recent webinar, Terry Putney, CEO of Transition Advisors, offered 

helpful tips on how to make sure your firm's partner buyouts are 

successful. Putney says it's key that partners understand the value 

that creates the basis for paying out a partner, versus making the deal 

purely financial. And, does your firm have too many partners and 

managers and not enough staff? If so, you're not alone. Guest writer 

Gary Adamson says many firms today suffer from being top heavy. He 

explains how it happens and what you can do to fix it.  
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 Buying Out Retiring Partners: What Does It 
Take?  

 

  

Does your firm's partner agreement contain the necessary 

elements to buy out retiring partners in the near future? Perhaps 

you haven't looked at the agreement in several years, or maybe 

your firm doesn't even have one. Here are tips on what it takes to 

make partner buyouts successful.  

 

  
   

   

 

 The Inverted Pyramid – Does This Look Like 
Your Firm?  

 

  

There's no question that the most profitable firms (defined as high-

per-partner income) in our profession have figured out that leverage 

and a well-managed pyramid are key ingredients. Why is it then 

that so many firms are struggling with just the opposite?  

 

  
   

   

 

 Maister-isms  

 

  

I think I've read all of David Maister's books. Of course, Managing 

the Professional Service Firm is the book I still recommend most for 

any professional who is managing an accounting practice. I also 

recommend that the managing partner give new hires a copy of 

True Professionalism by Maister when they first arrive at the firm.  

 

  
   

    

 
 

 
 

 Sage survey finds small business owners are working 

longer hours, more weekends, and vacationing less. Does 

this sound like you?  

   
 

 In a recent webinar, Terry Putney, CEO of Transition 

Advisors, provided some excellent tips on what it takes to 

make partner buyouts successful.  

   
 

 Tom Hood and Skip Falatko of the MACPA explain the 

benefits of the newly launched XBRL US GAAP Certificate 

Program.  

   
 

 WC&S Managing Partner Frank Savarese offers tips for 

successful mergers.  
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  Complete every 

audit with greater 

speed and 

confidence by using 

IDEA.  

 
 

  Will you be attending 

AccountingWEB 

Live! this year?  

 
 

 

 

Watch the 

AccountingWEB 

Live! video trailer  

Learn about the 

groundbreaking virtual 

conference that gives 

you the experience of 

attending a major 

national conference 

without having to travel 

or leave your office.  
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