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Taking a Collaborative 
Approach to Strategic Planning  

 Our newest blogger, Sandra Wiley, COO of Boomer Consulting Inc., 

offers great advice on the benefits of creating a collaborative model 

in your firm – one that everyone on your team participates in. Jack 

LaRue is back this week with more tips on how to go about building 

your brand. And marketing expert Sally Glick talks about the 

importance of relationships when it comes to growing your business.  
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 The Magic of Collaboration  

 

  

The task of strategic planning can feel overwhelming at times, 

especially if it's the FIRST time you've attempted to include more 

than your partner group in the process. I'd like to encourage you to 

push through the fear and make the decision to include more of 

your team.  

 

  
   

   

 

 The Tools That Build Brands  

 

  

What identity do you want your firm to have? What do you want 

people to think of when they hear the name of your firm? Once 

you've identified your firm's desired positioning, the next step is to 

plan the branding strategy that will make it a reality.  

 

  
   

   

 

 Relationships Trump!  

 

  

If we agree that relationships are critical to business development, 

then the question for everyone is: how much time do you invest in 

networking within targeted markets where you're most likely to 

meet others who you can help and who will, in return, add value for 

you?  

 

  
   

    

 
 

 
 

 Bill Walter of Gross, Mendelsohn & Associates and 

Harold Gaar of TravisWolff LLP weigh in on mobile 

technology use while employees are at work.  

   
 

 CPA Robert Raiola, who heads the Sports & 

Entertainment Group of Fazio, Mannuzza, Roche, 

Tankel, LaPilusa, talks NFL player income taxes with 

AccountingWEB.  

   
 

 WestArk RSVP and Fayette County Community Action 

Agency spoke with us about how they assist senior citizens 

in their communities by participating in the IRS TCE 

program.  

   
 

 Retiring KPMG Centennial Professor of Accounting at 

the University of Texas at Austin McCombs School of 

Business Robert May, PhD talks with AccountingWEB 

about his rewarding forty-three-year career.  

  

  

Wealth Management on 

AccountingWEB  

The wealth management experts at 1st 

Global have agreed to provide the 

AccountingWEB audience with monthly insights into the field of wealth 

management services with tips and ideas for expanding your practice 

in this area. Articles in these newsletters are grouped into three 

categories: The Landscape, Peer2Peer, and From The Wealth 

Management Academy.  

  

    

 

 

 In today's competitive 

environment, an added-

value approach to client 

service is especially 

relevant. Guest writer 

Francesca Zelasko 

offers four tips. 

Read more  

 

 

 
 

  Providing monthly 

insights into the field 

of wealth 

management 

services with tips 

and ideas for 

expanding your 

practice in this area.  

 
 

  Will you be attending 

AccountingWEB 

Live! this year?  

 
 

 

 

Watch the 

AccountingWEB 

Live! video trailer  

Learn about the 

groundbreaking virtual 

conference that gives 

you the experience of 

attending a major 

national conference 

without having to travel 

or leave your office.  
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