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Practice Management Tips from 
the Experts  

 Do you struggle with finding time to devote to business 

development? If so, guest writer and time-management expert Brett 

Owens has some tips for you. Up next, learn how to set your firm apart 

from the competition in Jack LaRue's article It's the How. And, have 

you considered creating a no-equity partner position in your firm? It 

may be the solution to keeping talented people, while helping maintain 

the right leverage and number of equity owners in your firm. Practice 

management consultant Gary Adamson explains it all in How to 

Create a No-Equity Partner Position in Your Firm.  
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 Making More Time for Biz Dev (While Actually 
Working Less)  

 

  

If you're like most busy accounting professionals I know, you 

probably aren't able to devote as much time to marketing your firm 

and as you'd like. I'm going to highlight a strategy that can help you 

achieve significant leverage from whatever amount of time you 

have.  

   
 

 Marketing Strategy: It's the How  

 

  

How is your firm different? Since the "what" of your firm has already 

been defined, it may be a good idea to take a close look at the 

"how" of your firm as a way to set yourself apart from the 

competition.  

   
 

 How to Create a No-Equity Partner Position in 
Your Firm  

 

  

Most firms are faced with the dilemma of keeping long-term 

managers who are major contributors to the firm, but for whatever 

reason, are not ready to be equity partners (or who perhaps never 

will have what it takes to be equity partners).  

   
 

 

 

 

 Today's workplace 

fitness exercise will help 

relax the shoulders and 

neck as well as add 

flexibility and strength.  

Read more  

 

Put together your own 

office fitness routine by 

reviewing the exercises 

in our Workplace 

Fitness Library. 

Visit library  

 

 

 
 

  CPE Web Seminar: 

Improving Your 

Web Presence  
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