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Hiring the Wrong Person Is Like 
Picking a Rotten Apple  

 On average, managers are wasting close to 20 percent of their time 

overseeing poor performers, according to a new survey. If that sounds 

like you, or someone in your firm, learn what to do to prevent making 

bad hiring decisions. A Maryland CPA, whose firm has the corner on 

the dental practice market in his area, shares his story of starting and 

managing a niche accounting practice. And Alexandra DeFelice, a 

senior manager of communication and program development for Moore 

Stephens, writes about the benefits – to women and men – of creating 

programs that promote growth opportunities for women in the 

workplace.  
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 One Bad Apple: Managing Poor Performers  

 

  

Managers asking themselves, "Where does the day go?" may now 

have an answer. CFOs recently surveyed said that, on average, 

supervisors spend 17 percent of their time overseeing poorly 

performing employees.  

   
 

 Drilling Down on the Dental Niche  

 

  

In this interesting Q&A, Andrew Rose, Naden/Lean LLC's director of 

marketing and business development, talks about some specifics to 

managing a dental niche practice, his firm's sweet spot, and how 

social media has changed the game.  

   
 

 Women's Initiatives: Lame or Legit?  

 

  

My male boss wanted me to coordinate a "women's initiatives" 

panel for a group of managing partners across the United States, 

Canada, and Mexico who are part of our association. I rolled my 

eyes. I couldn't help it.  

   
 

 

 

 

 The appearance of your 

office should set the 

client in the right frame 

of mind to engage you 

for additional services, 

especially wealth 

management services. 

Read more  

- Ken Montgomery, 

Manager, Wealth 

Management 

Academy®, 1st Global  
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